
AGENDA 

WILL COUNTY COMMUNITY MENTAL HEALTH BOARD 

302 N. CHICAGO ST.  

COMMITTEE ROOM 

May 15, 2023 @ 3:30 PM 

I. Call to Order and Declaration of Quorum 

II. Pledge of Allegiance 

III. Approval of Minutes 

IV. Old Business 
A. Budget  

V. New Business 
A. Hiring Staff 
B. Needs Analysis/Impact Study 
C. Three year plan 

VI. Public Participation 

VII. Announcements 
A. President 
B. Board Members 
C. Other 

VIII. Executive Session 

IX. Adjournment 

X. Next Meeting Date - Monday June 12, 2023 @ 3:30PM 
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