
Will County Finance Committee
20-362

RESOLUTION OF THE COUNTY BOARD
WILL COUNTY, ILLINOIS

Renewing Contract for Annual Audit

WHEREAS, the current contract for auditing services will expire on November 30,2O2O,

and

WHEREAS, the current contract allows for the extension of said contract for two one-
year renewal options, if the County so chooses, and

WHEREAS, the Finance Director has recommended, and the Finance Committee has

concurred, that the contract for auditing services be renewed with Baker, Tilly, Virchow, Krause,

LLP, for a total cost of 595,530.00 for the County and single audit, and

WHEREAS, sufficient appropriations have been budgeted

NOW, THEREFORE, BE lT RESOLVED, that the Will County Board hereby authorizes the
County Executive to renew the contract for the County and single audit with Baker, Tilly,
Virchow, Krause, LLP, in the total amount of 595,530.00 for the period December L, 2020
through and including November 30, 202L.

BE lT FURTHER RESOLVED, that the Preamble of this Resolution is hereby adopted as if
fully set herein. This Resolution shall be in full force and effect upon its passage and approval
as provided by law.

Adopted by the Will County Board this 15th day of October, 2020

AYES:

LEFT MEETING:

Result: Approved - [Unanimous]

Approved this

Newquist, Ogalla, Koch, Moustis, Rice, Tyson, Harris, Traynere,FriE., Mueller, Gould,
VanDuyne, Balich, Fricilone, Brass, Brooks Jr., Parker, Ventura, Dollirrger, Marcum,
Berkowicz, Cowan, Tuminello, Weigel, Ferry

Kraulidis

unty Clerk

day 2020 ..t' ! ).1 l
,fi;.t--t, ,, ,;t-, ,{, ./,i u-, {J-.,.1

uu
Denise E. Winfrey
Will County Executive
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OFFICE OF WILL COLINTY
DENISE E WINFREY

Will County Office Buildin g - 302 N Chicago Street - Joliet, Illinois 60432

Kevin Lynn
Purchasing Director

September 22,2024

Baker, Tilly, Virchow, Krause, LLP
1301 W. 22nd St., ste.400
Oak Brook, lL 60523

Attn: Nick Cavaliere

Via Email:

Phone (815)7404712
Fax (815) 7404604
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Re: Bid 2020-50 Auditing Services -Will County' lL

Dear Mr. Cavaliere:

The contract for Auditing Services for Will County will expire on November 30, 2020. The next

contract period willstart December 1,2020, through November 30,24u.

We are in the position to exercise the first one (1) year renewal option, as stated in the original

bid. The yearly contract amount will increase to $95,530.00'

please contact me in writing, via fax or email, as soon as possible, as this requires County

Board approval.

lf you have any questions, please call me at (815) 740-4712.

Sincerely,

Ke"in -4,qnt,

Kevin Lynn
Purchasing Director
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Kevin Lynn

From: Cavaliere, N ick < N.Caval iere@ bakertil ly.com >

Tuesday, September 22,2020 2:26 PM

Kevin Lynn

Karen Hennessy; Wiszowaty, Anna; Hausmann, Amy

RE: 2020-50 Auditing Services - Will County second year renewal

Sent:
to:
Cc:

Subfect:

Good Afternoon,

Per your request we would like to confirm our intent to renew our ar:dit contract for fiscal year 2020

Please let me know if there are any additional questions that come about.

Thank you,

Nick
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Nicholus Cavaliere, CFE, CPA,
Pa*ner

G bakertitty
Baker Tilly US, LLP
1301 W. 22nd St, Ste 400, Oak Brook lL 50523
tel 630 M5 6!4{. I fax 630 645 6294

- . *-::*-'*;-t#i-i:*,-i, ",--lt{l l bakertilly'com

Baker Tilly Virchow Krause. LLP trading as Bek€r Tilly i$ a r.]ernber of the global network of Baker Tilly lnternational Ltd., the rnembers of vrhich ar.
separate and independent legal entities

An lndependent Member of Baker Tilly lnternational

From: Kevin Lynn <klynn@willcountyillinois.com>

Sent: Tuesday, September 22,2020 2:23 PM

Coronavirus resource center
We ace here to help support your orgentzation, ernp{oyees and customers

bakertilty
Jr?1Sil{}w
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To: Cavaliere, Nick <N.Cavaliere@ bakenilly.com>

Subject: 2o2o-50 Auditing services - will county second year renewal

lmportance: High

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the

sender and know the content is safe.

Good afternoon,

please see the attached renewal letter for the 2020-50 Auditing services bid for will county. Please reply with your

acknowledgement of our intent to renew as soon as possible, as this requires County Board approval'

Thank you

Kevin Lynn

Purchosing Director
Affice of the Caunt| Executive

3A2 N Chicago Street
Joliet, lL 604i2
8L5-740-4712

fax 875-74a-46A4
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Th is e-ma il and any attachments transrnitted along with it are property of will cou nty Government. .All e-mail and attachments are

confidential and are intended solety for the use of the individual or entity to whom this communication is addressed. lf you received

this e-mail in error, please notify the sender and delete this message from your computer. Any use, retention, forwarding, printing

or copying of this e-mail is strictly prohibited-

BakerTilly US Confidentialiry Notice: This message is being sent by BakerTilly US. ft is intended exclusively

for the individuals and entities to which it is addressed. This communicatiorl including any attachments, may

contain information that is proprietary, privileged, confldential, including information that is protected under the

l-IIpAA privacy rules, or otirerwise legaily exempt from diselosure. If you are not the named addressee, you are

not authorized to read, print, retain, copy or di*siminate this message or any part of it. If you havc received this

message in e5or. please notify the sendcr immediately by email end delete all copies of this message. This

message is protected by appticable legal privileges and,is confidential- T*x advicen if any. contained in &is

communication was not inienaed or wrGn to be used by any taxpayer for the purpose of avoiding penalties.
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FROM THE DESK OF

KEVIN LYNN
PURCHASING DIRECTOR
PROPOSAL HTSTORY
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lTEffi: 202S50 RFP -Auditing Services -Wiil County

DEPARTMHI.IT: FINANCE

RFP LETTI{G: AUGUST 16,2019

P#BLlsHED,{9TlcE: Aucusr zo,2o1g, HERALD NEws & DEMAND srAR

EIDOING,RESULTSi

NUMBER RELEASEB: 1{ + INTERNET NUMBER BETUF,NED: 8

BIDDER: M
KNAUSE, LLP, OAK BROOK,IL $ 93,000.00

$ 84,875.00
$ 89,775.00
$ 89,900.00
$ 100,000.00
s 101,500.00
$ 116,100.00
$ NO BID

MORRIS, IL

& RUZON, LLC, JOLIET, IL

RECOMMENDATION ATTACHED, FROM KAREN HENNESSY, FINANCE DIRECTOR, IS TO
AWARD THE CONTRACT FOR THE COUNTY AUDIT AND STNGLE AUDIT OF WLL COUNTY TO
BAKER, TILLY, VIRCHOIII, KRAUSE, LLP, OF OAKBROOK, lL. THE TOTAL CONTRACTUAL
COST, INCLUOING TRAVEL RELATED EXPENSES, FOR 2016 AUDIT IS $93,OOO.OO. THIS RFP
|NeLUDES TWO (2) ONE (1) YEAR RENEWALS FOR 2020 AND 2021 AUD|TS.
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BID TABULATION SHEET

BID: 2020-50 RFP - Auditing Services - Will County

DUE: 9-12-19,2:00 PM OPEN: 9"12-19,2 10 PM
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BIDDER REQUIREMENTS TOTAL

cosr
q

Counly ^ Clerk
2ol9Audit $ gqiT{.ao $ t (3Tf*
2o2o Audit s 1?-3ls e 5 l1,qs'q,

2021 Audit $ ?Y,100,ry E n,1sv'o3

Prime Cert @ No

Addenda Rec'd (1) @ No

Forms Signed @ No

CIA (Clifton Larson Allen LLP)

Oak BrooK lL

2o1e Audit E\i[a:q 8"[\t.sor*
2020Audit $ ?5:57d9 $ H.laO'>

2021 Audir g 9got,ogE lieoo &
Addenda Rec'd (1) @

No

No

@Prime Gsrt

Forns Signed

No

Baker Tilly Virchow Krause LLP

QffBrooK,lL

Counly - aClerk, -.
2019Audit $lOO,Od $ ao,ooo'o

2o2o Audit $ I o I. Udo E 7o 'w *

2021 Audit $ lOS,OzA'f ilo.baoc

Prime Cert @ No

Addenda Rec'd (1) @ No

Forms Signed @ No

2019Audit $

2020 Audit $

Cted(
$ 14l oa.oo

$ l5 aoa,ae

$ t5 5b'a

County

2021 Audit $

Wermer, Rogers, Doran Ruzon

Joliet, lL Addenda

Forms Sig

,@

NoYes

Prime Cert

County
2019Audit $ llb.lao
2020Audit E llt{eO
2021 Audit $ tzo'7ad

"*"*Xo, zooci
,

$ 7&, tooo'
'tl)

$ J*'' oO0"

E

P
Addenda Rec'd (1)

Yes No

@
No@

lPrtme Cert

Forms Signed

WipfliLLP

Sterling, lL

County - Clerk r.
2o1e Audil $ !a.fu" $ l+z5U "
ao20 Audir $ lO3.5N" $ ft toue
2021 Audit $ lat. {uAEs
t€ selectod hr b' UtLc

or
lLl {o0

Addenda Rec'd (1) @ *o

Yes No

NoFonns Signed

Prime CertMack & Associates PC

Monis, lL
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Sikich LLP

Naperville, lL

No
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Plante Moran

Schaurnburg, lL

Prime Cert No

Addenda Rec'd (1) No

Fonns Signed No

cgqty E2o1eAudit $ 8? QU''
Clerk
$ r 3iillo.

4

2020Audit $ ?zbgo'g
2021 Audit S ?SSU: $

161,, "-

fl zaaz

3trD
balbe.oar' au..,.nn

*t*

Frime Cert @ No

Addenda Rec'd (rI1F) No

Forms Signed @ No

County - Clerk
2oleAudit $ t,tilS" s t,l5bo"
2020Audit $ 7{731''5 trl%53
2021 Audit$ Etetas g tseY3e

Prime Cert Yes No

Addenda Recd (1) Yes No

Forms Signed Yes Ho

County Clerk
2019 Audit $

2020 Audit $

2021 Audit $

$

$

$

Prime Cert Yes No

Addenda Recd (1) Yes No

Forms Signed Yes No

County Clerk
2019 Audit $

2020 Audit $

2021 Audit $

$

$

$

Prime Cert Yes No

Addenda Rec'd (1) Yes No

Forms Signed Yes No

County
2019 Audit $

2020 Audit $

2021 Audit $

Clerk
$

$

$

Prime Cert Yes No

Addenda Rec'd i1) Yes No

Forms Signed Yes No

County Clerk
2019 Audit $

2020 Audit $

2021 Audit $

$

G

$

BID TABUI-ATION SHEET

Also Fresent:,.Kevir Lyn n, *"Wettiger, Karen , Emity Perkins
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Kevin Lynn

Karen Hennessy
Friday, September 20, 2019 4:2A PM
Kevin

Palmer; Emily Perkins
Finance Directors Recomrnendation of Bid for Audit Services

Kevin,

After review and comparison of the seven qualified bids received for audit serykes, fiy re{iommendation is to award the
bid to Baksr Tilly virchow Krause, LLp. My rationale for that decision fullows.

When selecting a firm to provide audit services the factors ts be consldered are experience wlth counties of similar slze
and strudure, presence in the accounting field, fit for \ffill County, continuity, value added services, and finally
Gost. While the county uses the RFP process for audit servlces so proposals are submitted based on the same set of
criteria, a professional seruices bid shculd not be evaluated in the same manner as a bid for office supplies; professional
services should be evaluated primarily on the quality of services provided and not solely on cost.

Experience

From;

Sent:
To:
Cc:

Subject:

Baker Tilty audits 40 Midwest couRties, including the
Mclean, and Winnebago. These counties
references provided include DuPage, Kane, McHenry, and
has more than 300 employees in lllinois, including 25
advisory firms. They are an independent member of Baker
independent accounting and business
government audits across the county.
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Kane, McHenry,

their state and localBaker Tilly has a proven recqrd of Cornprehensive Annual Financial Report certificate rubmission for
clients; more than 70 of their governmental clients receive this recognition annually,

A[l references spoke to Baker Tilly's experience. extensive knowledge base, the quality of staff assigned to audits, the
timellness of completion, and that this firm exceeded their expectations every year.

Presence in the accountlng {ield
On a national level, partner Heather Acker is Chair of the American lnstitute of Certified
State and Local Government Expert Panel and previously served on the
(6AAC) Executive Committee. On a local level partner.loe Lightcap is a rnember of lllinois Government Finance Officers
Association (IGFOA) Technical Accounting Revlew Committee. Baker Tilly was one of the firrns invited to participate in
the Government Accounting Standard Board (GASB) Fellowship Proglam. BakerTilly is heavily involved with the Gf€A
award for excellence and provides sixteen professionals to serve as volunteer report reviewers, more than any other
firm in the nation. Baker Tilly regularty provides webinars on cunent top'lcs in governrnental accounting at no cost to the
county.

Fit for Will County
Baker Tilly is large enough to offer the professional capabilities the county needs, yet they have a local firm focus that
ensures we receive responsive, personalized attention.

t

Continuity

14.7.b
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Baker Tilly has been providing audit services for will County for nine years, selected three times through an open bidprocess' During the time that Baker Tilly has served as our external audit firm we have implemented the following
significant new Government Accounting Standards Board {GASB), pronouncements; GASB 4s - Accounting and Reporting
for other Post-Employment Benefits (oPEBl; GASB 54 - Fund Balance Reporting and Fund Batance Definitiou GAsB 61 -
Financial Reporting Component Units; GASB 68 - Accounting and Reporting for pensions; and GASB 75 - Accounting and
Financial Reporting for Postemployment Benefits other than Pensions. lmplementation of each of these standards
required extensive preparation and revision to ourfinancial reports, changes we made successfully with their
experience, support and guidance, and at no additional cost to the county-

changing audit firms requires a significarrt investrnent of time by staff, an increase of ten to twenty percent, assisting a
new firm in documenting procedures and becoming familiar with county operations and staff. Two of the most
respected organizations in the accounting industry, the American Accounting Association {AAA) and the American
tnstitute of certified Public Accountants {AICPA) offer the following comments on auditor rotation: AAA - auditor
rotation can inhibttthe skepticism rather than encouritge it as professional standards require and they stress the
importance of the role of concurring partner assigned to an engagement AICPA - Audit quality increases with audit firm
retention and suffers whh mandatory audit firm rotation.

Value Added Servkes
BakerTillyhas-been rQsponsive tothe unique needs of county financial repo*ing, i.e. most professional accounting
organizations are geared toward providing resources to municipalities, tol,vnshipt and school districts ratherthan
couotiel due to.the number of these governmental units. Realizing that the unique needs of county govemment may
not always be met through these orginization', BaleerTilly began sponsoring a CFO Roundtable In 2015, where local
county finane,,diq,qSgrs can meeJ to dkcuss current topics and challeoges, share information, and develop valuable
working relat'ronships. This 'rs just one exampte of the eiceptional cllent services they provide.

ln 2018'BakerXlly,was able to provide an analysis,of oyertime at the ADF in response to a request:from the County
8oard. Theyqsicl*fpulledtogetherateamof experienced professionals, rnetvrdththeSheriffs departmentand Finance
department rtaffto:lather the information and develop to institutional knowledge necessary to conduct the
studY. ,Baker,Tilly cbtained and evaluated the historical overtime information from the Sheriffs department and
presented ttreir analysis of that information to the county board and finance staff.

Although not required, partner Nick Cavaliere has aftended the OPEB Trust Eoard meeting to discuss the impact of the
changes to the accounting statues,

Cost
The cost for the 2019 audit arproposed by BakerTilly is 593,000, which is a reduction of 56,000 from the 2018
audit. The highest of the rcven bids received was Wipfil LLc at $116,1oo and the lowest bid was from BKD Llp at
584,875. nakerTilly's,.proposat is in the middle of the range of bids submitted- White a few audit firms provided lower
bids, some have,additional cost factors to consider and none have the same level of expertise performing county
audits.

Other fastors
The Coun$ has continued to recefue the GFOA Certificate of Achievernent for Excellence in Financial Reporting while
Baker Tilly has provlded audit services. The quality sf our financial report has continued to improve each year with their
guidance.

With the recent issuance of $237.5M in General Obligation, Alternate Revenue Source Bonds for our Building Will
Projects, it k essentialthat the County have their annual financial reports completed timely so they may be filed to meet
all disclgsure requirements for our outstanding bonds. Baker Tilly has always worked with the County in whatever
manner needed to meet our reportlng deadlines.
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The county is currently about half way through with the implementation of our new Enterprise Resource planning (ERp
or Finance/HR system) with expected completion sometime in 2020. continuing to use Baker Tlly will prwide the
continuity needed for a smooth transition to the new system. will county is one of a small group of government bodies
that prepare their own financiat statements, which provides more opportunities (or challenges) when implementing new
software. Baker Tilly will provide invaluable support during that transition.

Based on the above, I recommend that the bid for County audit services for the zalg, zaza, and Za2tfiscal years be
awarded to Baker Tilly.

KfrYew Hewvtlssg
Flnance Drrector
Offrce rf the Wiii Ceunti E.xea*irve
3f,21{ Chrcag* $trset
Jcket lL S*43'1
Phone i815i )':4*S5&
Fax i815i ;40-4604
Ed,lt a il k hsr-ln e ssv(&wi I lcou ntv i lli noi s. com
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