Will County Executive Committee [
19-174

RESOLUTION OF THE COUNTY BOARD
WILL COUNTY, ILLINOIS

Voiding Bid for Tire Collection

WHEREAS, in order to receive the most competitive price available, the Will County
Executive’s Office solicited bids for tire collection between September 2019, to November
2019, and

WHEREAS, on April 25, 2019, the Will County Executive’s Office opened two (2)
proposals, and

WHEREAS, one bid was rejected leaving one qualified bid. After review and
consideration, it was determined to void the bid due to exceeding identified funding. Based on
the labor costs in the bid, and clarification from the bidder, the Will County Land Use
Department, Resource Recovery and Energy Division staff recommend voiding the bid and
requests permission to reissue the bid after the bid specifications are redesigned by staff and
the Will County Purchasing Department, and

WHEREAS, staff has recommended that the bid for tire collection be voided and
requests permission to reissue the bid, and

WHEREAS, the Executive Committee concurs with their request.

NOW, THEREFORE, BE IT RESOLVED, that the Will County Board hereby voids the bid for
tire collection and authorizes staff to work with the Will County State’s Attorney and Will
County Purchasing Director to redesign the bid specifications and reissue the bid.

BE IT FURTHER RESOLVED, that the Preamble of this Resolution is hereby adopted as if
fully set herein. This Resolution shall be in full force and effect upon its passage and approval as
provided by law.



Will County Board 19-174

Adopted by the Will County Board this 20th day of June, 2019.

Meeting of June 20, 2019 L

| AYES: Ogalla, Summers, Koch, Moustis, Rice, Harris, Traynere, Fritz, Mueller, Gould, VanDuyne,
Balich, Fricilone, Brooks Jr., Winfrey, Parker, Ventura, Dollinger, Marcum, Berkowicz,

| Cowan, Tuminello, Weigel, Ferry, Kraulidis

. ABSENT: Moran “

Result: Approved - [Unanimous]

th
Approved this __ 25 dayof June , 2019.

Will County Executive




FROM THE DESK OF
RITA WEISS

PURCHASING DIRECTOR

BID HISTORY

ITEM: 2019-26 TIRE COLLECTION

DEPARTMENT: LAND USE, RESOURCE RECOVERY & ENERGY DIVISION

BIDL NG: MARCH 26, 2019

PUBLISHED NOTICE: HERALD NEWS, JOLIET, MARCH 27, 2018
BID OPENING: APRIL 25, 2019, 3:10 P.M.

LOCATION: WILL COUNTY OFFICE BUILDING

302 N. CHICAGO ST.
JOLIET, IL. 60432

BIDDING RESULTS:

NUMBER RELEASED: 4 & INTERNET NUMBER RETURNED: 2
BIDDER: TOTAL FOR ONE EVENT
DisposAll Waste Services LLC $67,460.00
Treadstone Tire Recycling Disqualified No Bond

Please see recommendation from Dean Olson, Resource Recovery & Energy Division
Director, and Tim Anderson, Waste Analyst, asking to void the bid.
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BID TABULATION SHEET

£10p

DEPARTMENT: BID #2019-26 TIRE COLLECTION EVENT — LAND USE

DUE: 4/25/19 3:00PM OPENED: 4/25/19, 3:10PM
BIDDER _ REQUIREMENTS TOTAL
$5,000 BID.BOND: No Total Cost
Treadstone Tire Recycling PRIME CERT: Y N Disqualified No Bond
Jofiet, IL ADDENDA ({)REC'D: Y N
FORMS SIGNED: Y N
| $5,000 BIDBOND: Yes (bond) | Total Cost $67,460.00
DisposAll Waste Services LLC PRIME CERT: y
- ADDENDA (1) REC’'D: Y
FORMS SIGNED: Y
$5,000°BID BOND: Total Cost
PRIME CERT: Y N
ADDENDA (1)REC'D: Y N
$5,000 BID BOND: Total Cost
| PRIME CERT: 3 N
ADDENDA (1)REC'D: Y N
FORMS SIGNED: Y N
B $5,000 BID BOND: Total Cost
PRIME CERT: Y N

ADDENDA (1)REC'D: Y N

FORMS SIGNED: Y N

PRESENT: Rita Weiss, Kevinfynn, Tim Anderson,

TR

Attachment: Void Docs (19-174 : Voiding Bid for Tire Collection)




Memorandum

To:  Rita Weiss, Kevin Lynn, Purchasing Department
From: Tim Anderson, Waste Analyst, Resource Recovery & Energy Division
Re:  Request to Void Tire Bid Proposal

Date: May 20, 2019

On April 25, 2019 two bids were received in response to a request for bids for a Tire Collection
Event to be held between September and November of 2019. One bid was rejected due to a
missing bid bond. The other bid, submitted by DisposAll, was reviewed by the Will County Land
Use Department, Resource Recovery and Energy Division staff.

Under Section 19. Awarding of the Bid: The bid will be awarded after all bids have been received,
opened and reviewed, the bid is expected to be approved at the June 20, 2019 meeting of the Will
County Board. The lowest responsible bidder will be selected based on the following criteria;

A. Price:

B. Location (within Will County)

C. Reference;

D. Availability on the proposed dates (Saturdays September-November 2019);
E. Environmental compliance history; and

F. Responsiveness to RFP.

Upon review and consideration of the bid, the staff questioned DisposAll on the labor costs of
$12,440.00. The owner responded to an email from staff asking if the labor costs would be less
if less tire tonnage was received during the event. The owner stated the labor costs would not
change (see email attached).

Based on the labor costs in the bid, and clarification from the bidder, the Will County Land
Use Department, Resource Recovery and Energy Division staff recommend voiding the bid
and requests permission to reissue the bid after the bid specifications are redesigned by staff
and the Will County Purchasing Department.

Attachment: Void Docs (19-174 : Voiding Bid for Tire Collection)




Rita Weiss
e ———

From: Elizabeth Christofylakis <echristofylakis@disposallwaste.com>
Sent: Friday, May 10, 2019 10:39 AM

To: Tim Anderson

Cc: Dean Olson

Subject: Re: Questions regarding Will County Tire Bid

Tim

My responses are in bold. Please let me know if you have any other questions.
Thank You
Does Disposall plan to load tires by hand or by equipment? We will use equipment. We plan to use a 721 Case Loader

How many staff will Disposall have on the site during this event? If Will County advertises to residents they must unload their
own tires will the labor cost change? 1-Equipment Operator, 2 Laborers, 1-supervisor. There will be no change in labor cost.

If Disposall plans to have transfer trucks, for the tires, how many trucks will be running during the event? 3 to 4 transfer traile:

Will the total cost be based on tonnage (196.50/ton) plus labor cost as written in the bid proposal? Yes

It appears, based on the cost of transportation, processing and disposal of all tires, Disposall is anticipating 280 tons of tires. Is
this correct? Yes And if so, if the event brings in 150 tons of tires then the cost will be 29,475 plus labor? Yes

Elizabeth Christofylakis
Owner-Managing LLC Member

DisposAll Waste Services, LLC
Certified WBE/DBE

5817 W. Ogden Ave

Cicero, IL 60804

Attachment: Void Docs (19-174 : Voiding Bid for Tire Collection)

708-458-9800
www.disposallwasteservices.com

From: Tim Anderson <TAnderson@willcountylanduse.com>
Sent: Thursday, May 9, 2019 2:38:29 PM

To: Elizabeth Christofylakis

Cc: Dean Olson

Subject: Questions regarding Will County Tire Bid

Good Afternoon Elizabeth,
The Will County Land Use Department, Resource Recovery and Energy Division recently went out to bid for a tire collection
event to be held in the fall. On April 25™, Disposall’s bid proposal was opened with your father in attendance. After reviewing

the bid proposal, we have a few questions for Disposall.

Labor Cost; $12, 440.00



2011

Does Disposall plan to load tires by hand or by equipment?

How many staff will Disposall have on the site during this event? If Will County advertises to residents they must unload their
own tires will the labor cost change?

If Disposall plans to have transfer trucks, for the tires, how many trucks will be running during the event?

Total Cost: $67, 460.00

Will the total cost be based on tonnage (196.50/ton) plus labor cost as written in the bid proposal?

It appears, based on the cost of transportation, processing and disposal of all tires, Disposall is anticipating 280 tons of tires. Is
this correct? And if so, if the event brings in 150 tons of tires then the cost will be 29,475 plus labor?

[ believe these are all the questions I currently have for the bid proposal.

Sincerely,

Tim Anderson

Will County Land Use Department
Resource Recovery and Energy Division
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